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STRATEGIC PLAN

2022-2024

The Town g7

VISION STATEMENT

“KREMMLING IS A CONSERVATIVE HOMETOWN RICH IN
TRADITION THAT STRIVES TO MAINTAIN AN
AUTHENTIC WESTERN CHARM AND SENSE OF

COMMUNITY THROUGH MANAGED AND STRATEGIC
GROWTH.

STRATEGIC GOALS

New Municipal Center Youth and Adult Recreation

Committed to developing an obtainable plan to | Collaborate to provide abundant and quality adult and
fund and construct a new municipal building. youth recreation opportunities

1. Continue to develop a Town funded Parks and Recreation
Department and posistion for youth and adult recreation in
Kremmling

1. Identify & inventory facility location options for potential
Municipal Center - recreation center/town haill

2. Pursue design and estimate cost options to assist with
determing best funding opportunties (Bond, Lease
Purchase, Cash Fund, etc))

2. Develop a 10 year park capital maintenance and replacement
plan for playground equipment and ammenties

3. Implement community outreach for the wants and 3. Explore the feasability of recreation district and/or formalize a
needs within a Municipal Center funded department dedicated to Parks and Recreation
Housing Options Code Enforcement / Beautification

Focus on being approachable to entice and
recruit workforce and economic development
opportunities

Build pride in the community through collaborative and
approachable code enforcement action

1. Foster a culture and environment that welcomes and 1. Recruit a code enforcement officer committed to collaborative
ecourages new business and housing opportunities compliance

2. Encourage collaboration with the residents and engagement
committee with the Planning Commission to provide a review of the
Municipal Code

2. Explore partnerships to enhance the Main Street
corridor

3. Update the 2014 Comprehensive Plan for new growth
and redeveoplment to meet the needs of the community
today

3. Commit to an annual community engaged clean up day that builds
pride in the community

“DEDICATED AND COMMITTED TO BEING AND DOING
OUR BEST FOR THE KREMMLING COMMUNITY.”
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